Comal County Emergency Services District No. 7
Minutes of December 18, 2025 Meeting

. Call To Order

A regular meeting of the Board of Commissioners of Comal County Emergency Services
District No. 7 (District) was held at Black Bear Diner, 4817 1-35 North, and was called
to order at 9:00 A.M. by President James Frye.

. Statement Of Quorum

The following Commissioners were present: James Frye, Kim Carroll, Greg Drake, and
Mark Kauzlarich. A quorum was declared. Also, in attendance were Patricia Wagner,
New Braunfels Fire Department, Chief Ruy Lozano, Assistant Chief Matt Bushnell,
Assistant Chief Michael Wehman, and Training Division Chief Chris Nored.

. Approval of Minutes of Prior Meeting

Board members reviewed meeting minutes from October 15 and November 20, 2025
regular board meetings. Commissioner Kauzlarich moved to approve the minutes as
presented, and Commissioner Drake seconded the motion. After discussion, the motion
carried by majority vote.

. Citizen Comment (Any individual may make a presentation relevant to the
business of the District not more than three (3) minutes to the Board of
Emergency Services Commissioners, after executing the proper form, which
may be obtained from the Secretary)

There were no citizens in attendance to make comments.

. Review City Call Report

Chief Wehman presented the November 2025 Call Report as follows:

e There were 121 calls in the District, which were 9.76% of the total calls for the
month.

e There were no significant call reports for the month.

. Receive monthly report from the Fire Chief regarding emergency operations
related to fire suppression and EMS response times, call volume, personnel
staffing and training, management activities, communications and public
information activities.

Chief Wehman presented the Chief's Report as follows:

e The pending ILA’s regarding the Lower Colorado River Authority radio system and
completion of the training facility will be on the New Braunfels City Council for
consideration of approval.

e Four new hires started the week of December 12'". There are two vacancies which
will be advertised in the spring of 2026.



Chief Lozano discussed the recent City Council approval of the updated City Thoroughfare
Plan. He told the Board that the Thoroughfare Plan was a planning document and that
construction of roadways is not included in the Plan. He also discussed the “100%
Paramedic” goal for the New Braunfels Fire Department. He said that testing for additional
personnel is scheduled for May 2026 and that applicants would be “paramedic only”.

Chief Bushnell explained to the Board that all items on the list of equipment approved for
purchase by the District have been received.

Chief Nored informed the Board that the cost for the current paramedic training/certification
class has been submitted to the District for payment.

7. Receive report from Treasurer and consider action on monthly financial
report.

Commissioner Kauzlarich presented the treasurer’s report through November 30, 2025, as
follows:

e Current assets in checking and saving accounts - $20,683,799
¢ Revenue January - November 2025 — $8,536,174

e Expenses January - November 2025 - $3,534,091

e Current accounts payable - $140,777.75

Commissioner Drake moved to approve the Treasurers Report as presented, and
Commissioner Kauzlarich seconded the motion. After discussion, the motion carried by
majority vote.

8. Discuss and consider action on payment of bills.

There were 8 checks presented for payment:
e The Carlton Law Firm, P.L.L.C. for contracted legal services $ 1,712.00
e Siddons-Martin Emergency Group for equipment purchase $32,657.64
o Siddons-Martin Emergency Group for equipment purchase $ 6,491.26

e Comal Appraisal District for contracted services $ 7,273.44

e EMTS Academy $91,947 .46

o Christine Seidel for publication/posting expense $ 52.95
reimbursement

e Christine Seidel for P.O. box expense reimbursement $ 188.00

e Greg Drake for SAFE-D conference registration $ 455.00

Commissioner Drake asked that the SAFE-D conference registration invoice be
paid directly to SAFE-D instead of himself.

Commissioner Carroll moved to approve the payment of bills as presented, with
the exception of the payment to Commissioner Drake. Commissioner Drake
seconded the motion. After discussion, the motion carried by majority vote.



9. Discuss and consider taking action on amending the 2025 financial budget.

Patricia Wagner led a discussion regarding proposed amendments to the 2025 budget.
This is the second amendment to the 2025 District budget which increases the line item
for Contracted Legal Services and adds the final cost for the purchase of the Rescue
Truck and Tender Truck.

Commissioner Carroll moved to approve the second amended 2025 financial budget
as presented, and Commissioner Kauzlarich seconded the motion. After discussion,
the motion carried by majority vote.

10. Discuss and consider taking action submitting required annual report to the
Division of Emergency Management.

After discussion, no action was taken on this item. This item will be considered at a future
board meeting.

11. Next meeting: The next regular board meeting will take place at 8:30 a.m., January
15, 2026, 550 Landa Street, New Braunfels City Hall.

12. Adjournment: There being no further business, the meeting was adjourned at
9:25 A.M.
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Kim Carroll, Secretary



