
   
 

COMAL COUNTY EMERGENCY SERVICE DISTRICT NO. 7 

PUBLIC NOTICE 

The Board of Comal County Emergency Service District No. 7 will hold a meeting on December 18, 

2025, at 9:00 AM at Black Bear Diner, 4817 I-35 North, New Braunfels, TX 78130. The meeting is 

open to the public. 

1. Call to order. 

2. Statement of quorum. 

3. Approval of minutes for the October 16 and November 20 meetings. 

4. Citizen Comment (Any individual may make a presentation relevant to the business of the 

district not more than three (3) minutes to the Board of Emergency Services Commissioners, 

after executing the proper form, which may be obtained from the Secretary). 
5. Review of the City call report. 

6. Receive monthly report from the Fire Chief regarding emergency operations related to fire 

suppression and EMS response times, call volume, personnel staffing and training, 

management activities, communications, and public information activities. 
7. Receive report from Treasurer and consider taking action, including the monthly financial report. 

8. Discuss and consider taking action on payment of bills. 

9. Discuss and consider taking action on amending the 2025 financial budget.  

10. Discuss and consider taking action submitting required annual report to the Division of Emergency 

Management.  
11. Next meeting (agenda items and/or new business). 

12. Adjournment. 
 

   Taxpayer Impact Statement pursuant to Texas Government Code Sec. 551.043(c):

 

 
NOTICE 

 

The District reserves the right to consider and take action on the above agenda items in any order. The Board may retire to Executive Session any time between the meeting's opening and 

adjournment for any purpose authorized by the Texas Open Meetings Act, including but not limited to: consultation with legal counsel (Section 551.071 of the Texas Government Code); 

personnel matters (Section 551.074) and/or discussion of real estate acquisition (Section 551.072). Action, if any, will be taken in open session. 

A Citizens Comment Form must be filed with the Secretary at least 10 minutes prior to the beginning of the meeting for an individual to be allowed to speak during Citizen Comment. By 

completing the Citizen Comment Form, the individual understands and acknowledges that the public is not entitled to choose the items to be discussed or to speak about items on the agenda, 

but that this opportunity is provided as a privilege. The individual executing the Citizen Comment Form understands that he/she is provided a limited amount of time, and that he/he may not be 

allowed to continue to address the Board of Emergency Services Commissioners if the comments are rude, disparaging or defamatory to any individual or entity, or the comments become 

disruptive to the good order of the meeting. If at a meeting of a governmental body, a member of the public or of the governmental body inquires about a subject for which notice has not been 

given as required by the Texas Open Meetings Act, the notice provisions of the Texas Open Meetings Act do not apply to a statement of specific factual information given in response to the 

inquiry; a recitation of existing policy in response to the inquiry; or, any deliberation of or decision about the subject of the inquiry shall be limited to a proposal to place the subject on the 

agenda for a subsequent meeting. 

2024 Median Value of Homestead: 512,216.00$      

2025 Median Value of Homestead: 553,913.00$      

District Tax 
Rate

Homestead Owner 
Tax Bill

Actual for 2024: 0.050397$           per $100 AV 258.14$                        

Proposed for 2025: 0.048428$           per $100 AV 268.25$                        

No New Revenue Rate for 2025: 0.046740$           per $100 AV 258.90$                        

Difference between Proposed Tax Rate 
and No-New-Revenue Tax Rate:

0.001688$           per $100 AV 9.35$                             

Comal County  ESD No. 7  TAXPAYER IMPACT STATEMENT



2nd Amended 2025 ESD7 Budget

Comal County ESD #7

Adopted

Budget

2025

Voter Approved

Rate First As Second Final 

0.050397 Amendment Amended Amendment Budget

Income

5700 · Ad Valorem Taxes 2,359,218.52$       2,359,218.52$         2,359,218.52$          

5710 · Penalties and Interest 8,000.00$            8,000.00$                 8,000.00$                  

5750 · Interest Income 600,000.00$          600,000.00$            600,000.00$             

5900 · Sales Tax Revenue 4,800,000.00$       4,800,000.00$         4,800,000.00$          

Total Income 7,767,218.52$    7,767,218.52$      7,767,218.52$       

Expense

6210 · Contracted Services-Legal 11,000.00$            11,000.00$              16,500.00$             27,500.00$                

6220 · Contracted Services-Accounting 12,000.00$            12,000.00$              12,000.00$                

6230 · Contracted Services - Audit 17,000.00$            17,000.00$              17,000.00$                

6240 · Contracted Svr-Appraisal Dst. 25,978.70$            25,978.70$              25,978.70$                

6250 · Contracted Services-Insurance 2,000.00$               2,000.00$                 2,000.00$                  

6260 · Contracted Services-Assessor 500.00$               500.00$                    500.00$                     

6270 · Contracted Services-City of NB 2,690,000.00$       2,690,000.00$         2,690,000.00$          

6280 · Contracted Services-Other 7,500.00$               7,500.00$                 7,500.00$                  

6270 · Contracted Services-City True-up 200,000.00$          200,000.00$            200,000.00$             

6271   City of New Braunfels Equip Mtce 80,000.00$            80,000.00$              80,000.00$                

6272   City of New Braunfels Training 120,000.00$          120,000.00$            120,000.00$             

6290   Continuing Education 1,600.00$               1,600.00$                 1,600.00$                  

6310   Bank Charges 100.00$                  100.00$                    100.00$                     

6330   Publication/Posting 1,600.00$               1,600.00$                 1,600.00$                  

6320 · Supplies 500.00$                  500.00$                    500.00$                     

6360 · Meeting expense 200.00$                  200.00$                    200.00$                     

7001 · Rescue Truck and Tender Truck -$                        -$                          809,490.00$          809,490.00$             

Total Expense 3,049,978.70$    120,000.00$        3,169,978.70$      825,990.00$        3,995,968.70$       
Net 4,717,239.82$    (120,000.00)$      4,597,239.82$      (825,990.00)$       3,771,249.82$       

Posted December 12, 2025
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