Comal County Emergency Services District #7
Minutes of September 18, 2025 Meeting

. Call To Order

A regular meeting of the Board of Commissioners of Comal County Emergency Services
District No. 7 (District) was held at 550 Landa Street, New Braunfels City Hall, and was
called to order at 8:30 A.M. by President James Frye.

. Statement Of Quorum

The following Commissioners were present: James Frye, Christine Seidel, Kim Carroll,
and Mark Kauzlarich. A quorum was declared. Also, in attendance were New
Braunfels Fire Department Assistant Chief Matt Bushnell, Training Division Chief Chris
Nored, and Director of Finance Sandy Paulos.

. Approval of Minutes of Prior Meeting

Board members reviewed meeting minutes from the August 13, 2025 regular board
meeting. Commissioner Kauzlarich moved to approve the minutes as presented, and
Commissioner Carroll seconded the motion. The motion passed unanimously.

. Citizen Comment (Any individual may make a presentation relevant to the

business of the District not more than three (3) minutes to the Board of
Emergency Services Commissioners, after executing the proper form, which
may be obtained from the Secretary)

There were no comments from citizens.

. Conduct public hearing on proposed 2025 ad valorem tax rate.

President Frye closed the regular board meeting and opened a public hearing on the
proposed 2025 ad valorem tax rate at 8:31 a.m. President Frye asked if there was anyone
present that wanted to provide comments on the proposed 2025 ad valorem tax rate. There
was no one in attendance to provide comments. President Frye closed the public hearing at
8:32 a.m. and re-opened the regular board meeting.

Review City Call Report

Chiefs Bushnell and Nored presented the August 2025 Call Report as follows:
e There were 113 calls made in the District, which was 9.28% of the total calls.
YTD call total for the Districtis 1405 which represents 11 months.
There was a general discussion regarding the increase in the District’s percentage
of monthly calls.
Chief Nored discussed 2 significant response (multi-unit) incident reports.
o The reports were emailed to District board members on 9/16/25.

o A grass and brush fire was reported at 333 North Solms Road which
turned out to be a fire in a large mulch pile.

o There was a fire at 801 Kohlenburg Road, which was a trash compactor
fire at a waste management company.

Commissioner Frye asked a question regarding fines for repeat alarms.



e Other calls were discussed.

o A structure fire call was a wooden fence fire.

o A structure fire call on Wald Road was an electrical fire.
o An entrapment call which was previously discussed.
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There were 5 calls related to flooding and high water. One of the calls was
regarding a vehicle in high water in which the vehicle occupants were able
to drive out after the water receded.

7. Receive monthly report from the Fire Chief regarding emergency operations
related to fire suppression and EMS response times, call volume, personnel
staffing and training, management activities, communications and public
information activities.

Chief Bushnell presented the Chief's Report as follows:

e Update on the Tender Unit

o Radio equipment is being installed
o The unit will be housed at Station 6

e The water survey regarding the District’s ISO rating will be updated when the Tender
Unit is in service.

¢ New Braunfels Fire Department receives 1 to 2 calls per week inquiring about the
ISO rating. Callers are directed to the New Braunfels Fire Department website for
ISO rating information.

¢ The radio tower agreement with Lower Colorado River Authority is being developed
by Lower Colorado River Authority.

o Chief Bushnell presented a list of equipment to the Board. He said that the items had
not been funded in the 2026-27 City of New Braunfels budget, and he requested that
the Board consider funding items on the list. The item categories are:

Self-Contained Breathing Apparatuses (SCBAs)

Airbags

Thermal imaging cameras

Rescue dry suits

Electric vehicle fire response equipment

Dive team under drone

Battery operated fan unit

o Water rescue raft

There was a discussion by the Board regarding items on the list. No action was
taken regarding the request by Chief Bushnell.

e There will be an open house at Station 7 on October 25" from 9 a.m. to 11 a.m.

¢ Sandy Paulos told the Board that there were no Certificates of Occupancy received
since the last regular District Board meeting. The City has received quarterly payments
from the District for sales taxes collected according to the existing Interlocal
Agreement.
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8. Receive report from Treasurer and consider action on monthly financial
report.

Commissioner Kauzlarich presented the treasurer’s report through August 31, 2025 as follows:
e Current assets in checking and saving accounts - $20,319,756
¢ Revenue through August 31, 2025 — $6,887,072



e Expenses through August 31, 2025 - $2,121,837
e Current accounts payable - $4,196.18

9. Discuss and consider action on payment of bills.

There were 4 checks presented for payment:

e Christine Seidel for expense reimbursement $ 833.18
e Carlton Law Firm for contracted legal services $1,471.00
e Carlton Law Firm for contracted legal services $3,363.00
e Patricia Wagner for contracted accounting services $ 585.00

Commissioner Carroll moved to approve the payment of bills as presented, and
Commissioner Seidel seconded the motion. The motion passed unanimously.

10. Discuss and consider approval of Resolution Adopting Budget for the 2026 budget.

Commissioner Seidel presented the 2026 Budget which is based on the 2025 Voter-
Approval tax rate. A Resolution Adopting Budget was introduced for the consideration
of the Board. There was additional discussion by the Board regarding several minor
revisions to the proposed budget.

Commissioner Seidel moved to adopt the Resolution Adopting Budget and approve the
2026 budget as amended, and Commissioner Kauzlarich seconded the motion. After
discussion, the motion passed by majority vote.

The approved budget will be posted on the District’'s website by Commissioner Seidel.

11. Take a record vote on the District's 2025 tax rate, adopt an Order Levying Taxes,
authorize filing the Order with the County Tax Assessor/Collector.

Commissioner Carroll moved that the property tax rate be increased by the adoption of a tax
rate of $0.048428 per $100, which is effectively a 3.61 percent increase in the tax rate, that
an Order Levying Taxes be adopted, and that filing the Order with the County Tax
Assessor/Collector be authorized. Commissioner Seidel seconded the motion. After
discussion, the motion passed unanimously.

James Frye: Aye
Christine Seidel: Aye
Kim Carroll: Aye
Mark Kauzlarich: Aye

12. Authorize posting of the statement regarding adopted tax rate to home page of District
website, or announce the date, time, and place of the meeting to vote on the tax rate.

Commissioner Kauzlarich moved to authorize the posting the following statement regarding the
adopted tax rate to the District website:

“‘COMAL COUNTY ESD NO. 7 ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES
FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE
WILL EFFECTIVELY BE RAISED BY 3.50 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $1.64".
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13.

14.

15.

Commissioner Carroll seconded the motion. The motion carried by majority vote.

Discuss and consider taking action regarding Strategic Planning.

Commissioner Frye led a general discussion regarding development of a strategic plan
for the District utilizing an independent contractor. No action was taken regarding
development of a strategic plan. Commissioner Seidel stated that the District’s attorney
had provided a list of firms that specialized in strategic planning. Commissioner Seidel
stated that she would contact firms on the list to ask for general qualifications and
experience for discussion by the Board at a future meeting.

Next meeting: The next regular board meeting will take place at 8:30 A.M., October 15,
2025, 550 Landa Street, New Braunfels City Hall.

Adjournment: There being no further business, the meeting was adjourned at
approximately 10:30 A.M.
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Kim Carroll, Secretary
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