Comal County Emergency Services District No. 7
Minutes of October 15, 2025 Meeting

. Call To Order

A regular meeting of the Board of Commissioners of Comal County Emergency Services
District No. 7 (District) was held at 550 Landa Street, New Braunfels City Hall, and was
called to order at 8:30 A.M. by President James Frye.

. Statement Of Quorum

The following Commissioners were present: James Frye, Christine Seidel, Kim Carroll,
Greg Drake, and Mark Kauzlarich. A quorum was declared. Also, in attendance were
New Braunfels Fire Department Chief Ruy Lozano, Assistant Chief Matt Bushnell,

Training Division Chief Chris Nored, and Assistant Director of Finance Becky Wiatrek.

. Approval of Minutes of Prior Meeting

Board members reviewed meeting minutes from the September 18, 2025 regular board
meeting. Commissioner Seidel moved to approve the minutes as presented, and
Commissioner Kauzlarich seconded the motion. After discussion, the motion carried by
majority vote.

. Citizen Comment (Any individual may make a presentation relevant to the

business of the District not more than three (3) minutes to the Board of
Emergency Services Commissioners, after executing the proper form, which
may be obtained from the Secretary)

There were no comments from citizens.
Review City Call Report

Chief Bushnell presented the September 2025 Call Report as follows:
e There were 113 calls within the District, which were 9.50% of the total calls.

e There was one structure fire which was detailed in a report sent to board members by
Chief Nored prior to the meeting.

¢ Reports for Mobile Integrated Health (MIH) calls have name and address redactions
according to HIPPA regulations.

e YTD call total for the Districtis 1518, which represents 12 months.

o Chief Lozano led a discussion regarding the increase in the District’s percentage
of monthly calls. There was a 21% increase in the District’s call volume from FY
2023-24.

o Chief Lozano told the board members that the New Braunfels Fire Department
received a plaque in a presentation by the State Fire Marshal’s office recognizing
the achievement of an ISO rating of 1, which is the best rating possible. The
Insurance Standards Office ratings are utilized by most insurance companies to
determine fire insurance rates and an ISO rating of 1 should result in the lower
insurance costs to residences and businesses served by the New Braunfels Fire
Department, which also encourages economic development.



6. Receive monthly report from the Fire Chief regarding emergency operations
related to fire suppression and EMS response times, call volume, personnel
staffing and training, management activities, communications and public
information activities.

Chief Bushnell presented the Chief's Report as follows:

o Chief Bushnell has spoken with Michael Meeks regarding the proposed fire station
tract in the Mayfair development. An environmental study/assessment is currently
being conducted.

o The Tender Unit has been added to the current ESD7/City of New Braunfels ILA
pertaining to equipment use.

¢ The water shuttle survey regarding the District ISO rating update will start in the next
week or so.

o New Braunfels Fire Department is starting 4 hires for current vacancies on
November 10". There will be 2 remaining vacancies which will be advertised in the
spring of 2026.

¢ New Braunfels Fire Department promotional testing will be held in February 2026.

e Chiefs Nored and Bushnell told the board members that TIFMAS (Texas Intrastate
Fire Mutual Aid System) has staged a wildfire “strike team” in Guadalupe County
because of the current high risk for wildfires. New Braunfels Fire Department has
sent two personnel to training regarding staging for wildfire risk and wildland/urban
interface.

o Chief Lozano inquired about the status of ESD7/City ILAs regarding the training
facility and LCRA antenna projects. Commissioner Seidel said that she would ask for
final versions to be distributed prior to the next regular meeting.

o Commissioner Seidel asked a question regarding the Automatic Aid agreement with
ESD2/3. Chief Bushnell said that the agreement has not been implemented yet due
to CAD (Computer Aided Dispatch) system software which needs to be updated.

o Commissioner Kauzlarich asked a question regarding the radio tower agreement
with LCRA. Chief Bushnell said that the agreement is still being drafted by LCRA.

7. Receive report from Treasurer and consider action on monthly financial
report.

Commissioner Kauzlarich presented the treasurer’s report through September 30, 2025 as
follows:

e Current assets in checking and saving accounts - $20,865,595

o $950,000 was transferred from TexPool to the Frost Bank account to pay for
the Siddons-Martin (Tender Unit) invoice and upcoming expenses.

e Revenue January - September 2025 - $7,434,440

e Expenses January - September 2025 - $2,350,522

e Current accounts payable - $ 573,048.39

8. Discuss and consider action on payment of bills.

There were 6 checks presented for payment:
e Siddons Martin Emergency Group for Capital Outlay - $6,260.00
Tender Truck
e Siddons Martin Emergency Group for Capital Outlay - $551,386.00
Tender Truck



10.

1.

12.

13.

14.

e Carlton Law Firm for contracted legal services $3,012.00
e Texas Municipal League for contracted insurance services $3,334.94
e City of New Braunfels for Sales Tax ILA payment $9,055.45

Commissioner Kauzlarich moved to approve the payment of bills as presented, and
Commissioner Seidel seconded the motion. After discussion, the motion carried by
majority vote.

Discussion and consider taking action regarding the funding of the 2026 Hybrid
Paramedic Class.

Commissioner Kauzlarich led a discussion regarding the funding of tuition for the 2026
Hybrid Paramedic Class. The New Braunfels Fire Department request was an amount
not to exceed $110,000.00 which was discussed by board members.

Commissioner Seidel moved to approve funding of the 2026 Hybrid Paramedic Class in
an amount not to exceed $110,000.00, and Commissioner Drake seconded the
motion. After discussion, the motion carried by majority vote.

Discussion and consider taking action regarding the funding of equipment: Medium
Duty Rescue Air Bags, additional Thermal Imaging Cameras, Electric Vehicle Fire
Response Equipment, Battery Operated Fans, and Water Rescue Raft.

Commissioner Seidel moved to approve funding by ESD7 for miscellaneous equipment for
the New Braunfels Fire Department including Medium Duty Rescue Air Bags, additional
Thermal Imaging Cameras, Electric Vehicle Fire Response Equipment, Battery Operated
Fans, and Water Rescue Raft in an amount not to exceed $71,100. Commissioner Carroll
seconded the motion. After discussion, the motion carried by majority vote.

Discuss and consider engagement of an auditor to perform following year audit.

After discussion, no action was taken regarding this item. It will be considered after an
engagement letter is received.

Review and approve quarterly investment report for 3rd quarter.

Commissioner Seidel presented the 3 quarter Investment Report. The only investment of
funds by the District is TexPool which is reported on monthly.

Commissioner Carroll moved to approve the ESD7 3 quarter Investment Report.
Commissioner Drake seconded the motion. After discussion, the motion carried by majority vote.

Discuss required training hours for Commissioners. (If District is NOT a member of
SAFE-D, the Board will need to report their training hours to the County Commissioners
Court: Report completed training for Commissioners to County Commissioners Court.)

Commissioner Seidel led a discussion regarding membership in the SAFE-D organization
and the requirement for training hours defined in the Health and Safety Code. No action was
taken.

Consider attendance at Texas State Association of Fire and Emergency Services
Districts (SAFE-D) Annual Conference in 1st Quarter of next year.

There was a discussion regarding attendance at the SAFE-D conference by the Board. The
conference is scheduled for January 29-31, 2026 in San Antonio. Commissioners Carroll,



Drake, and Kauzlarich said that they were planning to attend the conference.
15. Discuss and consider taking action regarding Strategic Planning.

Commissioner Seidel presented two proposals for strategic plan development for
discussion by the Board. Board members agreed that further review of the proposals was
needed and that action would be considered at a future meeting.

16. Next meeting: The next regular board meeting will take place at 8:30 A.M., November
20, 2025, 550 Landa Street, New Braunfels City Hall.

17. Adjournment: There being no further business, the meeting was adjourned at
9:45 AM.
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Kim Carroll, Secretary



