Comal County Emergency Services District No. 7
Minutes of November 20, 2025 Meeting

1. Call To Order

A regular meeting of the Board of Commissioners of Comal County Emergency Services
District No. 7 (District) was held at 550 Landa Street, New Braunfels City Hall, and was
called to order at 8:30 A.M. by President James Frye.

2. Statement Of Quorum

The following Commissioners were present: James Frye, Christine Seidel, Kim Carroll,
Greg Drake, and Mark Kauzlarich. A quorum was declared. Also, in attendance were
New Braunfels Fire Department, Assistant Chief Matt Bushnell, Assistant Chief
Michael Wehman, Training Division Chief Chris Nored, and Assistant Director of
Finance Becky Wiatrek.

3. Approval of Minutes of Prior Meeting

Board members reviewed meeting minutes from the September 18 and October 15,
2025 regular board meetings. Commissioner Kauzlarich moved to approve the minutes
as presented, and Commissioner Seidel seconded the motion. After discussion, the
motion carried by majority vote.

4. Citizen Comment (Any individual may make a presentation relevant to the
business of the District not more than three (3) minutes to the Board of
Emergency Services Commissioners, after executing the proper form, which
may be obtained from the Secretary)

There was one citizen in attendance to make comments. Mr. Allan Barrie addressed the
Board with general comments. He is a resident of the Meyer Ranch subdivision and served
on the Board of an emergency services district in another state prior to moving to Comal
County. He stated that he was in attendance to learn about the District.

5. Review City Call Report

Chief Bushnell presented the October 2025 Call Report as follows:

e There were 105 calls in Emergency Services District No. 7, which was 9.24% of the
total calls.

o Chief Bushnell introduced Assistant Chief Michael Wehman as the new New
Braunfels Fire Department liaison assigned to the District and will handle call
reports and any other District interaction with New Braunfels Fire Department.

Chief Bushnell stated that he has been assigned to manage special projects.

e There was one structure fire which was detailed in a report sent to board members by
Chief Nored prior to the meeting. Chief Nored stated that some structure fire calls which
initiated multi-unit responses might not have required multiple units after assessment at
the scene(s). He asked the board members if they still wanted the detailed reports in
those cases. The Board consensus was that the detailed reports would not be
necessary in those cases.

6. Receive monthly report from the Fire Chief regarding emergency operations



related to fire suppression and EMS response times, call volume, personnel
staffing and training, management activities, communications and public
information activities.

Chief Bushnell presented the Chief's Report as follows:

o Four new hires have started training and orientation and will be sworn-in on
December 12%. There are two vacancies which will be advertised in the spring of
2026.

¢ Regarding the list of equipment approved for purchase by the District, the battery-
operated fans, the electric vehicle fire suppression blankets, and the thermal imaging
devices have been received. Invoices for the items will be forwarded to
Commissioner Seidel when received by the City. All equipment items have been
ordered.

e Chief Nored demonstrated the operation of the newly acquired handheld thermal
imaging units. There were ten units purchased with funds provided by the District .

e Chief Nored provided an update on the current paramedic training/certification class
The first class is nearly ready to graduate. The last class day is February 22,

o Chief Nored stated that the water shuttle survey regarding the District’'s ISO
rating update was still being scheduled with the New Braunfels Fire
Department ISO consultant.

o Chief Bushnell discussed the status of the draft ILA’s and vehicle registration and
licensing requirements and procedure.

o Chief Bushnell discussed planning for completion of the fire training facility. He said
that construction should start in 9 to 12 months.

o Chiefs Bushnell discussed planning for Station 8 which would be located in the
District in the Mayfair Development. The City of New Braunfels GIS department is
working on a model which would assist with determination of timing for beginning the
planning process. The model would predict future growth in relation to fire station
utilization rates. He suggested that the District contact the Mayfair representative,
Michael Meek, to inquire about the status of the land acquisition process.
Commissioner Drake said that he would contact Mr. Meek.

7. Receive report from Treasurer and consider action on monthly financial
report.

Commissioner Kauzlarich presented the treasurer’s report through October 31, 2025 as
follows:
e Current assets in checking and saving accounts - $20,194,015.
¢ Revenue January - October 2025 — $8,054,394.
e Expenses January - October 2025 - $3,221,952.
e Current accounts payable - $ 19,638.04.
Commissioner Drake moved to approve the Treasurers Report as presented, and
Commissioner Seidel seconded the motion. After discussion, the motion carried by
majority vote.

8. Discuss and consider action on payment of bills.

There were 5 checks presented for payment:
o Carlton Law Firm for contracted legal services $ 3,309.50
e GTS Technology Solutions, Inc. for capital $ 2,941.13
outlay - Tender Truck equipment
e Christine Seidel for website expense reimbursement $ 141.61



e Comal County Clerk for meeting posting costs $ 73.00
o North American Fire Equipment, Inc. for Contracted $13,172.80
Services-other (Thermal Imaging Cameras)

Commissioner Kauzlarich moved to approve the payment of bills as presented, and
Commissioner Drake seconded the motion. After discussion, the motion carried by majority
vote.

9. Discuss and consider approval of Investment Policy and Resolution Adopting
Investment Policy.

Commissioner Seidel led a discussion regarding an updated investment policy. The
investment objectives in the policy are 1) preservation and safety of principle; 2) liquidity;
and 3) yield. The board members discussed and agreed with the objectives. The
Investment Officer will be the District Treasurer who is currently Commissioner
Kauzlarich. Public Funds Investment Training is not required for the Investment Officer if
funds are invested in Authorized Investments which are defined in the proposed policy.
District funds are invested in TexPool which is a local government investment pool in the
State of Texas, managed by the State Comptroller of Public Accounts and is an
Authorized Investment. It was recommended that the Investment Officer participate in
investment training even though it is not required. Commissioner Kauzlarich pointed out
that the proposed policy requires performance of a Compliance Audit as part of the
required Annual Financial Audit. The investment Compliance Audit will be added to the
scope of the Annual Financial Audit.

Commissioner Seidel moved to approve the Treasurers Report as presented, and
Commissioner Drake seconded the motion. After discussion, the motion carried by
majority vote.

10. Discuss and consider approval of the Interlocal Agreement for Funding of Lower
Colorado River Authority Radio Communications Project.

After discussion, no action was taken on this item. It will be considered at a future board
meeting.

11. Discuss and consider approval of the Interlocal Agreement for Funding of the New
Braunfels Fire Department Training Facility.

After discussion, no action was taken on this item. It will be considered at a future board
meeting.

12. Discuss and consider sending a letter to the Texas Department of Transportation
regarding the potential installation of a traffic light.

After discussion, no action was taken on this item. It will be considered at a future board
meeting.

13. Discuss and consider engagement of an auditor to perform FY2025's audit.

After discussion, no action was taken on this item. It will be considered at a future board
meeting after an engagement letter has been received.

14. Discuss and consider taking action regarding Strategic Planning.

After discussion, no action was taken on this item. It will be considered at a future board
meeting.

15. Discuss and consider Commissioners' terms of office expiring at year's end.



There was a discussion regarding the ESD7 Commissioner’s terms of office and
expiration/renewal dates.

16. Discuss and consider taking action on the letter received by the City of New Braunfels
regarding proposed annexation.

There was a general discussion by board members regarding a letter received by
Commissioner Frye regarding a limited annexation of 19.99 acres into the City of New
Braunfels. The annexed property is located at the southeast corner of the intersection of
Interstate Highway 35 and Kohlenberg Road, between Kohlenberg Road and Maytown
Drive. The City of New Braunfels Fire Department will continue providing emergency
services to the annexed property. The City of New Braunfels will be collecting a
percentage of sales taxes from the property in accordance with the Strategic Partnership
Agreement between the City and Southstar at Mayfair, LP.

After discussion, the Board consensus was that no action was necessary regarding this
item.

17. Next meeting: The next regular board meeting will take place at 9:00 A.M., December
18, 2025, 4817 1-35, Black Bear Diner.

18. Adjournment: There being no further business, the meeting was adjourned at
9:55 A.M.
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Kim Carroll, Secretary



