
Comal County Emergency Services District #7 

Minutes of September 10, 2021 Meeting 
 
A regular meeting was held at 550 Landa Street, New Braunfels City Hall and was called to 
order at 8:45 A.M. by President James Frye. The following other Commissioners were present: 
Kim Carroll and Mark Kauzlarich. Christine Seidel and Greg Drake attended the meeting via 
conference phone line. A quorum was declared. ESD#7 accountant, Pat Wagner, Chief 
O’Connell, and Asst. Chief Matthew Bushnell were also in attendance.  
 
Members reviewed Minutes from the August 20, 2021 meeting. On a motion made by 
Christine Seidel and seconded by Kim Carroll, to accept the Minutes, the motion carried. 

 
A Public Hearing regarding the proposed 2022 operating budget was opened. No constituents 
of ESD 7 were present to speak. The Public Hearing was closed. 
 
A Public Hearing regarding the 2021 proposed tax rate was opened. No constituents of ESD 7 
were present to speak. The Public Hearing was closed. 
 
There were no comments from citizens. 
 
A closed meeting was not held. 
 
James Frye asked for a motion to consider adoption of the 2022 Operating Budget as 
previously presented by Pat Wagner. A motion was made by Christine Seidel and seconded by 
Kim Carroll to adopt the 2022 ESD#7 Operating Budget. The motion passed unanimously. 
 
James Frye asked for a motion to consider adoption of the tax rate for the 2021 tax year. A 
motion was made by Kim Carroll and seconded by Christine Seidel to adopt the Voter 
Approved tax rate of $0.068315 per $100 of valuation for the 2021 tax year. The motion 
passed unanimously.  
 
Pat Wagner presented 3 bills for payment. 

• Comal Appraisal District - $4,093.71 

• Burns Anderson Jury & Brenner, LLP - $1,361.62 

• Patricia Wagner - $1,596.25 
On a motion was made by Kim Carroll and seconded by Christine Seidel to approve payment 
of the bills, the motion passed. 
 
James Frye recognized Asst. Chief Bushnell and Chief O’Connell for department updates.  

• There were 114 calls in ESD7 in August which was the highest monthly total of the 
year. Calls in early September appear to be dropping to normal levels. 

• COVID cases are dropping and there have been fewer ER diversions. 

• There will be a 9/11 remembrance ceremony at the New Braunfels plaza on 9/11/21 
beginning at 7:35 a.m. 

• 2 ambulances have been ordered 

• There will be public outreach/strategic planning meetings at the following locations: 
o 9/28/21 – Fire Station 4 
o 10/12/21 – Fire Station 6 
o 10/26/21 – NBU Service Center 

 



Kim Carroll discussed a meeting that he attended at the Comal Appraisal District office which 
was organized by Ken Campbell. In attendance were Kim Carroll, Ken Campbell, Angela 
Hemphill (ESD 2,3), Tom Hornseth (County Engineer), Travis (County Engineering 
Department), Cynthia Jaqua (County voter registration and elections), and a GIS specialist 
from the CCAD. The subject of discussion was the need to rectify inconsistencies in the 
adjoining boundaries of the ESD’s in Comal County. All attendees agreed that an outside 
surveying firm should interpret and issue a report based on the original creation descriptions of 
the ESD’s which wish to participate in the process. 
 
After discussion by the Board, a motion to consider authorizing appropriate District officials and 
officers to work with other Districts in Comal County, appropriate county officials, and surveying 
or engineering entities to make a final determination as to territorial limits of emergency 
services districts in Comal County and proper descriptions and maps of same was made by 
Kim Carroll and seconded by Christine Seidel. The motion passed unanimously. 
 
Old Business: Pat Wagner opened a discussion regarding the proposed Sales Tax election. 
Kim Carroll stated that the order had been signed and sent to Ken Campbell. James Frye 
asked if ESD7 should issue a press release, advertise, or otherwise promote the election. 
Chief O’Connell stated that he felt like it would promote a positive outcome if we did advertise 
and work to inform our constituents regarding the purpose and advantages of a sales tax. 
 
Pat Wagner asked Chief O’Connell about the status of the ESD7 web page. James Frye 
asked about the process for updating the web page for meeting agendas, minutes, etc. 
Chief O’Connell stated that he would check with the City’s web designer and provide an 
update.  
 
New Business: There was no new business. 
 
The next regular meeting of ESD-7 will take place at 8:30 A.M, October 15, 2021 at 550 
Landa Street, New Braunfels City Hall. 
 
There being no further business, the meeting was adjourned at approximately 9:35 A.M. 
 

 
Kim Carroll, Secretary 


