
Comal County Emergency Services District #7 
Minutes of Monthly Board Meeting - October 15, 2021 

 
A regular meeting was held at 550 Landa Street, New Braunfels City Hall and was called to 
order at 8:35 A.M. by President James Frye. The following other Commissioners were present: 
Kim Carroll, Christine Seidel, and Mark Kauzlarich. Greg Drake attended the meeting via 
conference phone line. A quorum was declared. ESD#7 accountant, Pat Wagner and NBFD 
Asst. Chief Matthew Bushnell were also in attendance.  
 
Members reviewed Minutes from the September 10, 2021 meeting. On a motion made by 
Christine Seidel and seconded by Mark Kauzlarich, to accept the Minutes, the motion 
carried. 

 
There were no comments from citizens. 

 
There was a brief, general discussion of the City call report. 
 
Asst. Chief Bushnell presented the Chief’s Report. 

• One new ambulance has been received making a total of 9. 

• Two ambulances will be sent for refurbishment. 

• 5 EMT’s have been hired and are in training. These hires will fill 2 new positions and 3 
vacancies. There are still 4 vacancies to fill. 

• The opening for Stations 2 and 3 has been delayed until February due to roofing 
contractor and material delay issues. 

• The City plans to engage a search firm to solicit applicants for the Fire Chief position 
vacated by Patrick O’Connell. 

• A $248,000 expenditure has been approved for medical equipment. 

• A 2023 Bond Program needs list is being compiled by the department. It will include a 
new radio system, additional SCBA units, a ladder truck, Station 5 expansion, land 
purchase for future development in the Klein Rd./FM 1044 area 

• The NBFD interim chief is working on the relationship with ESD 2,3 (Canyon Lake) in 
the wake of Chief Brinkkoeter’s retirement. 

• Asst. Chief Bushnell recently made a presentation to the Mission Valley Estates POA at 
the request of Greg Drake which was well received. 

 
Pat Wagner stated that there was not a complete set of financials to review because she had 
not received the tax office reports for September. She stated that the ESD7 Tx Pool account 
balance is $2,928,000 and that there would need to be a transfer to the checking account by 
the next meeting due to legal and advertising bills. She reminded the Board that the tax bills 
will be delayed until after the November general election because of tax rate propositions of 
Comal ISD. Tax collections will not begin to show in the ESD7 account until November and 
December. 
 
A closed meeting was not held. 
 
Pat Wagner presented 3 bills for payment. 
 

• Texas Municipal League - $1,464.12 – Insurance Policy renewals 

• Burns Anderson Jury & Brenner, LLP - $1,601.00 

• Patricia Wagner - $1,363.00 
Ms. Wagner stated that her invoice included the charge for advertisement of the ESD7 tax rate 
election in the Herald. She also presented a schedule of monthly transfers to the City of New 



Braunfels for contract payments. She recommended that the schedule be adopted by the 
board to facilitate monthly transfers.  
On a motion was made by Kim Carroll and seconded by Christine Seidel to approve payment 
of the bills, and to approve the schedule of monthly transfers to the City of New Braunfels, the 
motion passed. 
Ms. Wagner stated that new signature cards would be needed for Frost Bank and TxPool 
because of the new board member. 
 
There was a discussion regarding the new contract with the City of New Braunfels. The draft 
contract is in the hands of the city staff for working out language related to the maintenance 
payment. 
 
There was a discussion regarding the ESD7 website. The City will need information such as 
the current budget, recent meeting minutes, board member names, email addresses, and 
possibly head shots. There was a discussion of logo design. Chief Bushnell stated that he 
would coordinate activities regarding the web page. He suggested that the board consider 
establishing a social media presence such as a Facebook page. 
 
There was a discussion regarding the community involvement activities for strategic plan 
development. Chief Bushnell stated that 3 meetings had held with very low attendance. There 
is one more meeting scheduled for October 26th at the NBU Service Center. He stated that the 
department is considering alternative methods to solicit public involvement such as publicly 
soliciting volunteers to participate in the strategic plan survey at locations such as grocery 
stores, etc. 
 
Old Business: Kim Carroll discussed current activity regarding the ESD boundary project. He 
stated that he had been contacted by the board secretary for ESD6 who inquired about current 
activity. Mr. Carroll also talked to Angela Hemphill with ESD2,3 to discuss acquisition of 
documents from Ken Campbell and the process of soliciting a cost estimate from Urban Civil. 
She also stated that there was a meeting planned for October 19th with ESD6 to consider a 
mutual aid agreement. She anticipated that the boundary project would also be discussed. Mr. 
Carroll also stated that he has sent several emails to Ken Campbell regarding the ESD 
formation documents that Mr. Campbell received from the Comal County Clerk’s office.  
 
Pat Wagner opened a discussion regarding the proposed Sales Tax election. Kim Carroll 
stated that the order had been signed and sent to Ken Campbell. James Frye asked if ESD7 
should issue a press release, advertise, or otherwise promote the election. Chief O’Connell 
stated that he felt like it would promote a positive outcome if we did advertise and work to 
inform our constituents regarding the purpose and advantages of a sales tax. 
 
New Business: There was no new business. 
 
The next regular meeting of ESD-7 will take place at 8:30 A.M, November 19, 2021 at 
550 Landa Street, New Braunfels City Hall. 
 
There being no further business, the meeting was adjourned at approximately 9:50 A.M. 
 

 
Kim Carroll, Secretary 


