Comal County Emergency Services District #7

Minutes of November 19, 2021 Meeting
CALL TO ORDER

A special meeting was held at 550 Landa Street, New Braunfels City Hall and was
called to order at 8:35 A.M. by President James Frye. The following other
Commissioners were present: Christine Seidel, Kim Carroll, and Mark Kauzlarich.

STATEMENT OF QUORUM

A quorum was declared. ESD#7 accountant, Pat Wagner, City of New Braunfels CFO,
Jared Werner, Assistant Fire Chief, Matt Bushnell, and Frank Onion were also in
attendance.

APPROVAL OF MINUTES OF PRIOR MEETING

Members reviewed Minutes from the November 10, 2021 meeting. On a motion
made by Christine Seidel and seconded by Mark Kauzlarich, to accept the
Minutes, the motion carried unanimously.

CITIZEN COMMENT

There were no comments from citizens.

REVIEW CITY CALL REPORT

There were no guestions or comments regarding the Call Report.

CHIEF’S REPORT

Chief Bushnell stated that the total calls in ESD7 for October were down slightly. He
discussed current progress on new fire stations which are slightly behind schedule. 6
firefighters have been hired and are in training. Additional positions are unfilled, but
Chief Bushnell hopes that the department will be fully staffed by April 2022. He noted
that there is a slight uptick in the COVID-19 case count, but that hospital census for
COVID-19 is down in the area.

TREASURER’S REPORT

Pat Wagner reviewed the current financial reports. Current cash balance is $2,937,000.
There was $88 in interest accrued in the TexPool account. Nearly all assessed taxes
have been collected for 2021. Ms. Wagner stated that there still needs to be a $20,000
transfer from TexPool to the Frost Bank checking account. Kim Carroll will check
meeting minutes to confirm, or not, previous board approval of the transfer. (October 15
meeting minutes stated that Pat Wagner informed the board of the need for a transfer
from TexPool to Frost Bank. There was not a vote regarding this issue)

CLOSED MEETING OF BOARD OF EMERGENCY SERVICES COMMISSIONERS
TO MEET AND CONFER WITH LEGAL COUNSEL PURSUANT TO SECTION
551.071, TEXAS GOVERNMENT CODE



A closed meeting was not held.

ACTION AGENDA

9.

10.

11.

12.

DISCUSSION AND ACTION ON CITY CONTRACT

Jared Werner led a discussion regarding revisions to the Draft city contract. On
a motion made by Christine Seidel and seconded by Kim Carroll, to approve the
City Contract for the period of April 1, 2021 thru March 31, 2028, the motion
carried unanimously.

DISCUSSION AND ACTION ON PAYMENT OF BILLS.

Pat Wagner presented the following bills for payment
e Burns Anderson Jury & Brenner, LLP - $2,100.00 — Legal Services
e Bryant PC Solutions - $67.66 — IT Services for internet domain registration
e Patricia Wagner, CPA - $665.30 — Accounting Services
e Kim Carroll - $144.80 — Internet domain registration

On a motion was made by Kim Carroll and seconded by Christine Seidel to approve
payment of the bills, the motion passed unanimously.

DISCUSSION OF EMERGENCY ACCESS IN GATED COMMUNITIES

Mark Kauzlarich led a discussion regarding the inoperable access gate on
Cambridge Ave. between the River Chase and Havenwood neighborhoods.
Chief Bushnell discussed the need for the gate and possible simple solutions for
maintaining it in operating condition for emergency access. He stated that the
gate is owned by the Havenwood POA. Kim Carroll said that he would contact
the on-site manager in Havenwood to setup a meeting to discuss options for the
gate and the need for access. Mark Kauzlarich and possibly James Frye will
attend the meeting.

GET REVISED SIGNATURES ON BANK AND INVESTMENT ACCOUNTS

The documents for signature were presented by Pat Wagner and were signed by
all board members present.

DISCUSSION ITEMS:

A.

OLD BUSINESS: Kim Carroll discussed conversations with Angela Hemphill
(ESD3) and Keith Wooley (Urban Civil) regarding development of a proposal for
creation of new GIS shapefiles for the ESD7 boundary. A proposal was not
submitted prior to the board meeting.

NEW BUSINESS/ANNOUNCEMENTS: Mark Kauzlarich led a discussion
regarding required training for board members. Pat Wagner led a discussion
regarding the process of assessing and receiving sales tax revenue after the
successful election.



C. NEXT MEETING: The next regular meeting of ESD-7 will take place at 9:00 A.M,
December 17, 2021 at Avery’s Kitchen, 2063 Central Plaza Ste 107, New

Braunfels.

D. ADJOURNMENT: There being no further business, the meeting was adjourned
at approximately 9:55 a.m.

o

Kim Carroll, Secretary



