
Comal County Emergency Services District #7 

Minutes of December 17, 2021 Meeting 
 
1. CALL TO ORDER 
 

A regular meeting was held at Avery’s Kitchen, 2063 Central Plaza, Suite 107, New 
Braunfels, TX and was called to order at 9:01 A.M. by President James Frye. The 
following other Commissioners were present: Christine Seidel, Kim Carroll, Greg Drake, 
and Mark Kauzlarich.  

 
2. STATEMENT OF QUORUM 
 

A quorum was declared. ESD#7 accountant, Pat Wagner and City of New Braunfels 
Assistant Fire Chief, Matt Bushnell were also in attendance.  

 
3. APPROVAL OF MINUTES OF PRIOR MEETING 
 

Members reviewed Minutes from the November 19, 2021 meeting. On a motion 
made by Christine Seidel and seconded by Mark Kauzlarich, to accept the 
Minutes, the motion carried unanimously. 

 
4. CITIZEN COMMENT  
 

There were no comments from citizens. 

 
5. CLOSED MEETING OF BOARD OF EMERGENCY SERVICES COMMISSIONERS 

TO MEET AND CONFER WITH LEGAL COUNSEL PURSUANT TO SECTION 
551.071, TEXAS GOVERNMENT CODE 

 
A closed meeting was not held. 

 
 
ACTION AGENDA 
 
6. DISCUSSION AND ACTION ON PAYMENT OF BILLS. 
.  

Pat Wagner presented the following bills for payment 

• Burns Anderson Jury & Brenner, LLP - $1,341.30 – Legal Services 

• Comal Appraisal District - $4,939.40 – Contracted Services 

• Comal County Elections - $2,990.55 - Contracted Services 

• USPS - $118.00 – PO Box Rental 
 
On a motion was made by Kim Carroll and seconded by Greg Drake to approve 
payment of the bills, the motion passed unanimously. 
 
 

DISCUSSION ITEMS: 
 
A. OLD BUSINESS: James Frye discussed the potential need for board action 

regarding a $20,000 transfer from TxPool to the Frost Bank checking account to 



cover operating expenses. Pat Wagner stated that board approval had not been 
considered in the past when moving funds between ESD7 accounts. The Board 
consensus was to agreement with Mrs. Wagner’s statement. 

Kim Carroll discussed email correspondence with Keith Wooley (Urban 
Civil) regarding development of a proposal for creation of new GIS shapefiles for 
the ESD7 boundary. He stated that he would contact Angela Hemphill to discuss 
progress with their boundary project and would report to the Board.  

Kim Carroll also stated that he had not received a reply from the 
Havenwood POA management regarding a meeting to discuss the 
Havenwood/River Chase emergency access gate. He stated that he would 
continue the effort to set up the meeting.  

Mark Kauzlarich continued the discussion regarding required training for 
board members. He stated that he had found a variety of online courses which 
could be purchased for less than $200. The board consensus was to consider 
approval of reimbursement for the cost. Mr. Kauzlarich stated that he would 
contact board members regarding a schedule for course(s) so that any member 
that wants to, could participate in the online training. 

 
B. NEW BUSINESS/ANNOUNCEMENTS: Chief Bushnell reported that the vacant 

NBFD Fire Chief position had been advertised and the goal was to fill the position 
by sometime in March 2022. He also stated that funding for a new Engine and 2 
EMS re-mounts had been approved by the New Braunfels City Council. Chief 
Bushnell stated that he had spoken to the acting Fire Chief at ESD-3 (Canyon 
Lake) regarding potential automatic aid agreements and that they agreed to set 
up a meeting in the near future. 

 
C. NEXT MEETING:  The next regular meeting of ESD-7 will take place at 8:30 A.M, 

January 21, 2022 at 550 Landa Street, New Braunfels City Hall. 
 
D. ADJOURNMENT: There being no further business, the meeting was adjourned 

at approximately 9:30 a.m. 
 

 
Kim Carroll, Secretary 


