
Comal County Emergency Services District #7 

Minutes of August 20, 2021 Meeting 
 
A regular meeting was held at 550 Landa Street, New Braunfels City Hall and was called to 
order at 8:35 A.M. by President James Frye. The following other Commissioners were present: 
Christine Seidel, Kim Carroll. A quorum was declared. ESD#7 accountant, Pat Wagner, Chief 
O’Connell, and Asst. Chief Matthew Bushnell were also in attendance. City CFO, Jared Werner 
attended the meeting by request during the discussion of tax rate proposals.  
 
Members reviewed Minutes from the June 25, 2021 meeting. On a motion made by 
Christine Seidel and seconded by Kim Carroll, to accept the Minutes, the motion carried. 

 
There were no citizens to be heard. 
 
Kim Carroll asked a question regarding the June City Call Report. The number of calls on the 
detail list did not match the number on the summary tab. Asst. Chief Bushnell stated that he 
probably didn’t copy all of the detail when he was preparing the report. 
 
James Frye recognized Asst. Chief Bushnell and Chief O’Connell for department updates.  

• COVID cases are up, and area hospitals have implemented ER holds due to lack of 
available staffed beds. 

• A nursing shortage is creating a shortage of staffed beds in some locations. 

• The Fire Department has filled 5 vacant EMT positions and the new employees are 
almost finished with training. 6 additional positions are in the proposed 2022 budget. 

• Progress of the web page was discussed 
 
Pat Wagner led a discussion regarding adoption of a tax rate for the 2022 budget year. Kim 
Carroll asked a question regarding the procedure and timeline for the process. Ms. Wagner 
stated that;  
1. The Board would set a proposed tax rate 
2. The Board would set a date for a public hearing 
3. Notice of the public hearing would be published in the Herald 
4. The hearing would be conducted 
5. The Board would adopt a final tax rate 
Ms. Wagner and Jerrod Werner discussed the different options for tax rate adoption; 
No New Revenue, Voter Approved Rate, and De Minimis Rate 
A rate between Voter Approved and De Minimis was discussed. The Board discussed the 
potential need to build the ESD7 fund balance because of new development in the District. 
On a motion made by Kim Carroll and seconded by Christine Seidel, to set a proposed tax rate 
at 0.075 dollars per $100 of valuation, the motion carried. 
 
The date for a Public Hearing regarding the 2022 proposed tax rate was discussed. On a 
motion made by Kim Carroll and seconded by Christine Seidel, to set the Public Hearing date 
for September 10, 2021, 8:30 a.m., New Braunfels City Hall. 
 
After further discussion regarding the need to conduct an election for any tax rate above the 
Voter Approved Rate, a motion was made by Christine Seidel to amend the previous motion 
and set the proposed tax rate to the Voter Approved Rate of 0.068315 dollars per $100 of 
valuation. Kim Carroll seconded the motion, and the motion carried unanimously. 



 
Pat Wagner presented the 2020 Audit Report. On a motion made by Christine Seidel and 
seconded by Kim Carroll, to accept the 2020 Audit Report, the motion carried. 
 
Pat Wagner presented the treasurer’s report. The checking/savings combined cash balance is 
$2.9 million. Receipt from tax office was $7,741. TxPool interest was $47.61. Tax collections 
are slowing with 99% collected. 

 
A closed meeting was not held. 

 
There were no bills to be paid. 
 
James Frye sent a revised copy of the City contract to board members which the board 
will discuss at the September 10th called meeting. 
 
Community involvement and education initiatives was discussed. Dates for public 
involvement meetings are September 28th at Station 4 and October 26th .at the NBU 
office.  
 
Old Business: There was no old business to discuss. 
 
New Business: James Frye and Christine Seidel discussed their meeting with ESD 2,3 
Chief Darren Brinkkoeter regarding resolution of boundary issues, automatic aid 
agreements, casualty insurance. There was a general discussion regarding a new 
station(s) in ESD7, land acquisition, siting. 
 
The next regular meeting of ESD-7 will take place at 8:30 A.M, September 10, 2021 at 
550 Landa Street, New Braunfels City Hall. 
 
There being no further business, the meeting was adjourned at approximately 10:00 
A.M. 
 
 
 
 
Kim Carroll, Secretary 


